Appendix A: Documentation of Coordination

o ICC Quarterly Meeting Agendas and Notes

o State Hazard Mitigation Action Workshop Announcement,
Agenda, and Sign-In Sheet
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013
Quarterly Meeting Agenda

February 23, 2011
10:00 AM -11:30 AM

Welcome & Introductions
Agenda Review
Approval of the 2010 State Hazard Mitigation Plan
Feedback from FEMA
o Things we did well

o Areas needing improvement

Brainstorming Session
o What should the next SHMP look like?
o What should change?
o What should stay the same?

Goals for 2011
o Schedule for next 3 quarterly meetings
o Responsibilities of ICC

Agency Updates

Closing
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Participants:

Quarterly Meeting Minutes

February 23, 2011
11:00-11:48 AM

Melissa Berry, SCEMD

Jon Boettcher, SCEMD

Kim Stenson, SCEMD

Maria Cox, SCDNR

Braxton Davis, DHEC OCRM
Joseph McDonald, DOI

¢ Welcome & Introductions

]
]
o]

Welcome
Introductions of attendees
Budget crisis - Staffing restrictions at EMD

e Agenda Review

O

O
O
O
O

Approval of the 2010 State Hazard Mitigation Plan
Feedback from FEMA

Brainstorming Session

Open Discussion

Agency Updates

o Approval of the 2010 State Hazard Mitigation Plan

o

O O O O O

2010 began with a re-organization at EMD where mitigation was dissolved and then re-
created by the end of the year.

= Gray is no longer with us, but grants, plans and risk assessment are all under

Mitigation (Melissa) again.

= Jon and Kim will be supporting the State Mitigation Plan process as well.
Labor Day weekend — submitted the first draft to FEMA
October 7" — FEMA informed SCEMD that the first draft of the plan was approved
Officially approved on October 14" and adopted
Next update due on October 19" 2013
New guidance is expected to come out before 2013 for State and Local Hazard
Mitigation Plans. There is talk of extending the update period from 3 years to 5 years.
SCEMD anticipates that more requirements will be added to the plan, such as the
“recommendations” in the previous crosswalk.

e Feedback from FEMA

o

o

In October, SCEMD attended SHMO training at FEMA Region in Atlanta and had a
chance to discuss the State Mitigation Plan with their planning staff
Things we did well
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Covered all the requirements sufficiently

ICC is a best practice for the region

Improved the way we record Mitigation Actions

Risk assessment was thorough and easy to follow the methodology
Maps were great and understandable

o Areas needing improvement

Overall — Organization
e Recommended we follow the layout of the crosswalk
e Redundancy throughout the plan
e Extremely long — could trim the areas
Risk Assessment
e Need to incorporate the DFIRM data next time
e Use DNR’s expertise more
Mitigation Actions
e Could trim even more than we did

e Brainstorming Session
o What should the next SHMP look like?

More organized
Less redundancy

o Braxton suggested that we be more clear with our Mitigation goals, priorities, and

actions

The current plan does not send a clear message on the State’s mitigation plan
objectives. We need to better define what we want to do as a state, lay it out at
the beginning of the plan, and carry the message through until the end.
Reduction in the redundancy will help make the plan more usable as well.

The current actions are confusing and not focused.

Seems as though the actions are based on individual facilities, rather than state
initiatives, planning, studies, and then projects.

o Group agreed that the new plan needs to send a clear message on the state mitigation
goals and priorities.

Two ideas:
e Mitigation actions could be organized first by risk assessment, second
by planning initiatives, and third by projects.
o Would help the flow of the plan
o Would make it easier to fund projects post-disaster
e Organize mitigation actions by region and design the plan with a
regional concept
o The upstate, midlands, and coastal areas have unique risks and
hazard that affect them.
o They are likely to have different mitigation priorities
o Mitigation actions could be regional initiatives
e Melissa suggested that we discuss the regional concept on the next call
because it will be hard to make it feasible with county interests and
state interests.

o Kim mentioned that the past two State Plans have had a large focus on the risk
assessment.
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= SChas a good idea of what areas of the state are at risk and vulnerable.
= Now it is time to focus on the “So What”. How do we do something with our
knowledge of risk and put it into mitigation practice?
= Need to make that a priority as we move forward.
o Joseph encouraged the group to keep population growth in mind
= Coastal areas are growing rapidly
= Can use the data from the 2010 Census to guide our mitigation strategies

Goals for 2011
o Schedule for next 3 quarterly meetings
*  Wednesday, May 4"
*  Wednesday, August 3™
» Tuesday, November 8"
o Responsibilities of ICC
= SCEMD will be asking the members to provide more assistance as we move
through the next update.
= Every agency is dealing with budget cuts, but we will have to work together to
get the plan updated.

Agency Updates
o DOI
= Safe Home project is moving forward
e The project provides mitigation opportunities to individual homeowners
e Approximately $6.2 million has been awarded for over 1,500 grants
= Re-entry permits have been arranged for post-disaster.
= Staying busy maintaining their programs

= Agency is working on coastal developments, shoreline changes, planning
assistance, state beach plan, etc.
=  Focusing on a beachfront community beach management plan
= Sea level rise research with other agencies to provide a snapshot of future
potential issues SC may face.
= Discussed their Blue Ribbon Committee which looks at beach management and
planning
e Thisis a high level group that works to maintain the beaches and is
something we should all follow
e If you want to know more about the Blue Ribbon Committee — contact
Braxton.
o DNR
= Surge model is almost complete for coastal flooding.
e Just started the surveying component of the study
e Onceitis complete, DNR can share the information with the group
e The surge modeling is different that SLOSH because it is FEMA’s
required methodology for inland flooding — not evacuation studies like
SLOSH
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=  Map Modernization should be complete by September 2011, with the exception
of the 8 coastal counties that are waiting for the Surge Modeling to be
completed. Those 8 counties will be done sometime in 2012 and 2013.

o SCEMD

e Closing

o

@)
@)
O

= This year they will use HAZUS for dam inundation analysis.

= Will continue to support local counties and municipalities with their mitigation
plans and projects

=  Maintain PDM and HMGP projects
= Will coordinate with DNR on mitigation grant outreach in the future.

A contact list for the 2013 plan will be created and sent out.

Calendar announcements for the next 3 meetings will also be emailed to the group.
Thank you for being patient with the technological issues this morning!

Next meeting is May 4™ at 10:00am.



APPENDIX A

Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

May 4, 2011
10:00 AM - 11:30 AM

Welcome & Introductions
Agenda Review
Review and Approve of Minutes from February meeting

Review of the organization of the 2010 SHMP
o Do we like the organization?
o What should be moved? Where?
o What should be taken out? Added?

Mitigation Goals
o Do we like the current mitigation goals?
o Do any goals need to be modified, deleted, added?
o Do we need to re-prioritize them?

2011 Goals
o Schedule for next 2 quarterly meetings
o Responsibilities of ICC

Agency Updates

Closing
o Next ICC meeting is August 3, 2011 at 10:00am
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013
Quarterly Meeting Minutes

May 4, 2011
10:00 AM - 11:19 AM

Participants:
- Melissa Berry, SCEMD
- Kim Stenson, SCEMD
- Jon Boettcher, SCEMD
- Joseph McDonald, DOI
- Ann Roberson, DOI
- Maria Cox Lamm, SCDNR
- Andy Brandenburg, SCDNR
- Braxton Davis, DHEC OCRM

¢ Welcome & Introductions
o Welcome
o Introductions of attendees

e Agenda Review
o Review & Approval of February Minutes
o Review of 2010 SHMP organization
o Review of State Mitigation Goals
o Agency Updates
o Closing Remarks

o Review of last Call and Approval of Minutes
o Last call we discussed the approval process of the 2010 SHMP
= |CC mentioned that they thought the plan lack a consistent message — especially
with mitigation goals
e Planis very redundant
e Asimpler plan could help us to move mitigation forward
= Brainstormed some ideas on how to reorganize the plan, especially mitigation
actions
e Regional based methodology (Upstate, midlands, lowcountry)
e Organize actions by risk assessment-based actions, planning based
actions, then project based actions
o Did anyone have any changes to the minutes?
= Braxton discussed the Beach Management plans
o Minutes approved

e Review of the organization of the 2010 SHMP
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o Do we like the organization?
=  FEMA suggested we follow the crosswalk
= Crosswalk is not too different than what we have, we just have some
redundancy throughout
o The Risk Assessment is extremely overwhelming
* Have 3 sections = could have one section with each hazard discussed in
entirety just one time
= See Attachment for revisions***
= Braxton suggested the idea of adding a Coastal Analysis to address the unique
issues that our coastal counties face.
e He will be having a Fellow join his staff this summer
e We will discuss this idea further once she is on staff
o It was suggested that we add an “Executive Summary” to the Introduction Section to the
plan
= This section would give an overview of the plan
= |nclude the State’s Mitigation goals to provide a clearer message for the plan
o Ann was in favor of adding a Conclusions section to the Plan
= This section would included mitigation linkages to recovery
=  Provide the “so what” to the plan
o All “Plan Requirement” sections have been changed to “Changes Since Last Plan”

e Mitigation Goals
o Do we like the current mitigation goals?
= Do any goals need to be modified, deleted, added?
= Do we need to re-prioritize them?
o All agreed to move Goal #7 to a main priority
o See Attachment for revisions***

e Agency Updates
o DHEC OCRM
= New Fellowship student will be joining their staff in August to do natural hazard
and beach analysis
=  Blue Ribbon Committee:
http://www.scdhec.gov/environment/ocrm/blue ribbon.htm
e Upcoming meeting and information can be found on website
e A mayor on the committee is taking issue with the burden imposed
upon communities to meet the requirements for local mitigation plans,
beach management plans, etc.
e He would like to integrate the plans
e OCRM and others are working towards finding the best way to approach
either integrating plans or minimizing the local burden through
collaborative requirements.

o SCDOI
= Coastal Conference on May 19™ at the Citadel
e Public comment for availability and cost of coastal insurance
=  Contractor & Inspector training for Safe Home project on the 19" and 20™
=  Upcoming Safe Home meeting — May 18"
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o SCDNR
= Still getting DFIRM maps out
= DNR & SCEMD are starting a mitigation users group — more information to come
= Continuing to recruit communities to the NFIP
= DNR got a new PIO on staff — Joy
= Early Demonstration Project for Risk MAP is almost complete for Greenville
County

= Ricky Platt left SCEMD, awaiting the hire of the new director

= National Level Exercise in two weeks — Earthquake exercise

=  Preparing to have the Governor and her staff come for training in the near
future

= Hurricane Season quickly approaching!

=  PDM will openinJune

e Closing

o Meeting Dates in 2011
* Wednesday, August 3™
* Tuesday, November 8"
o Next meeting we will start looking at 2012 meeting dates
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

August 3, 2011
10:00 AM -11:30 AM

Welcome & Introductions

Agenda Review

Review and Approve of Minutes from last meeting

Review of the organization of the 2010 SHMP
o Do we like the revised organization?
o Approve? Revise?

Mitigation Goals
o Review of revised goals from last meeting
o Can we approve the goals? Do they need to be revised?

Executive Summary
o What information do we want to include?
o Brainstorm concept and develop outline

Next Steps
o Revise the old SHMP based on comments and put into new document
o Schedule for the first two meetings in 2011

Agency Updates

Closing
o Next ICC meeting is Tuesday, November 8, 2011 at 10:00am

10
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013
Quarterly Meeting Minutes

August 3, 2011
10:00 AM - 10:40 AM

Participants:
- Melissa Berry, SCEMD
- Jon Boettcher, SCEMD
- Joseph McDonald, DOI
- Braxton Davis, DHEC OCRM

e Agenda Review

o Review & Approval of May Minutes
Review of 2010 SHMP organization
Review of State Mitigation Goals
Executive Summary discussion
Agency Updates
Closing Remarks

O O O O O

e Review of last Call and Approval of Minutes
o Last call we discussed the revisions to the organization of the State Hazard Mitigation
Plan
= Added an executive summary to the beginning
= Streamlined some of the sections that were repetitive
=  Will make the Risk Assessment one consistent section
e May add a Coastal Analysis to the plan since the coastal counties have
unique issues
o Also discussed the goals of the previous SHMP and how they should be updated
=  We re-prioritized the goals and changed some of the language
= | used the suggestions to reformulate the goals and provided them to the group
via email for approval
o Each participant provided updates for their agency
o Minutes approved

o Review of the organization of the 2010 SHMP
o Do we like the organization? Suggestions from the last call were made and sent out for
approval. No responses.
o The main change to the first draft of the organization was the addition of an Executive
summary and combined the 3 risk assessment chapters into one main section.
o Call participants liked the organization.
= Braxton asked about erosion

11
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e Is erosion just coastal erosion? Yes- in the past it was
e Should we move it up to Hurricanes and Coastal Storms? — Discussion
on this topic led to the decision to have a coastal specific issues section
under the hazards assessment. If no significant erosion data outside the
coastal area was found, then we would include erosion under the
coastal section.
o Organization was approved

Mitigation Goals
o Do we like the revised mitigation goals?
= Yes - all participants were in agreement. Only Braxton provided revisions (word
changes only) to the emailed version
= Discussed Goal #6 and the meaning of compliance capabilities
e Compliance encompasses floodplain ordinances, FEMA guidelines and
building codes
e All participants were happy
o Do we need to re-prioritize them? — everyone happy
o Goals approved

Executive Summary discussion
o Brainstormed the concept and developed an outline
=  Background — include the DMA2K amendment under the Stafford Act (reason
for SHMP) and the Executive Order 99-60 ( formed the ICC)
=  Mission Statement/Purpose — to set the stage for the plan, its mission, and
importance
= Statewide Risk Assessment Findings — suggested we list the hazards that affect
the state, summarize total losses, and overall “risk” of state (maybe include a
frequency vs. consequence chart)
= Mitigation Goals — provide our 7 statewide mitigation goals here
= |Interagency Coordination and Initiatives — suggest we have 2 — 3 sentences for
each ICC agency to make a statement about what they do with mitigation and
any ongoing initiatives
= Conclusion section — provide strong statewide statements on mitigation (write
after the plan is complete). This also meets Ann’s suggestion to have a
conclusion with future recommendations
o Group agreed that this was a nice balance without having too much information or
losing focus for an executive summary
o | will write up a draft executive summary (at least an outline) in the near future and
send it out for comment.

Agency Updates
o SCDOI
= Safe Home is moving forward
= Recently finished another round of training for contractors and inspectors.
=  Working on finalizing their annual meeting in the end of September.
o DHEC OCRM
=  Blue Ribbon Committee — still moving forward

12
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e Currently reviewing policy on retreat and beach front development
regulations
e Look at their website for more information
http://www.scdhec.gov/environment/ocrm/blue ribbon.htm
= New Fellowship student will be joining their staff August 30" to do natural
hazard assessment

e She can provide input on the coastal assessment for the SHMP

o SCEMD
= SCEMD hired a new director — George McKinney
e McKinney was the former Fixed Nuclear Facilities manager at SCEMD
e Started two weeks ago
= Hurricane Season is here!
= PDM FY2012 has opened and we are accepting applications
=  SCEMD is also closing out many grants this year

e Closing
o The next meeting is Tuesday, November 8" (election day) — let me know if this is an
issue
o Need 2012 meeting dates!
» | propose February 15" and May 16"

= | will send out calendar announcements so that we can see who is available.
o Next Steps:

= | will send out an outline for the Executive Summary in the future
=  For the next meeting | will integrate the old plan into the new organization.

e This will allow us to start moving through the plan and doing section-by-
section updates

e If you have any suggestions, please send them my way!

13
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

November 8, 2011
10:00 AM - 11:30 AM

Welcome & Introductions

Agenda Review

Review and Approve of Minutes from last meeting
Update on Group Membership

Executive Summary
o What suggestions do you have on the first draft?
o Brainstorm concept and make revisions/additions

Next Steps
o Revise the old SHMP based on comments and put into new document
o Delegate agency specific portions of risk assessment

Agency Updates

Closing
o Next ICC meeting is Wednesday, February 15, 2011 at 10:00am

14
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Participants:

Quarterly Meeting Minutes

November 8, 2011
10:00 AM - 10:45 AM

- Melissa Berry, SCEMD

- Jon Boettcher, SCEMD

- Aaron Lim, SCEMD

- Joseph McDonald, DOI

- Ann Roberson, DOI

- Sarah Latshaw, DHEC OCRM

e Agenda Review

(0]

O O O O O

Review & Approval of August Minutes
Update on Group Membership
Executive Summary discussion

Next Steps

Agency Updates

Closing Remarks

e Review of Last Call and Approval of Minutes

O

o

O

Last call we approved the revised mitigation goals and re-organization to the 2010
SHMP for the 2013 edition.
We also brainstormed the executive summary and discussed critical components.
=  We decided to include the following sections:

e Background

e Mission Statement

e Statewide Risk Assessment findings

e Mitigation Goals

e Interagency Coordination Initiatives

e Conclusion
Each agency briefed updates.
Selected new dates for the first two meetings in 2012 — February 15" and May 16™.
Joseph asked to revise the minutes to change DOI’s update to reflect that training was
for contractors and inspectors. The minutes will be modified to reflect this change. The
ICC motioned to approve the minutes with the revision.

e Update on Group Membership

o

Aaron Lim has joined SCEMD until February. He is a FEMA employee who is here
because we applied for a partnership program where FEMA provides staff to State
Agencies. He is assisting us with preparing for post-disaster mitigation activities.

Sarah Latshaw is the new fellow NOAA Coastal Management Fellow at DHEC OCRM.
Sarah will be working on a coastal assessment for the state. She will identify vulnerable

15
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coastal locations and work with coastal municipalities to incorporate adaption and
mitigation strategies. She will share her research with the ICC as she progresses with
her research and analysis.

Braxton Davis will be leaving the ICC and DHEC OCRM. He has accepted a position in
North Carolina. His last day is November 15,

e Executive Summary discussion

O
O
O

Melissa sent out a first draft of the Executive Summary for the group for review.

The members all thought it was a great start.

Ann suggested that we modify Goal #7 to include “strategic land use planning”. Itis an
important topic, although potentially controversial, that we cannot ignore or disregard.
All members agreed that it was important, but are working on where it belongs in the
goals. Jon suggested that it be incorporated into Goal #1. Melissa will send out some
suggestions in the coming weeks to incorporate strategic land use planning in the goals.
Another suggestion was to include the dates of the original plan and subsequent
reviews to show the history of the plan updates. A sentence or two would set the stage
for the current plan update. Melissa will work on the wording and placement of this
section.

Jon recommended that we discuss our mitigation strategy in more detail. As of right
now, the Executive Summary only includes Mitigation Goals, but no indication of our
overall strategy. Melissa will look at the last plan and pick out some ideas for our new
strategy. She suggested we name the section “Mitigation Strategy”, include a few
sentences on the strategy, and have a sub-heading for “mitigation goals”. She will
include this in the second draft.

Coastal Issues will be added as natural hazard type.

Sarah questioned the word “natural hazard” if nuclear and terrorism were in the list.
Group decided to remove the word Natural and just say “hazards”. Sara also asked
about the Natural Hazard assessment date. This date will be added to the Executive
Summary when the new assessment comes out.

e Agency Updates

o

(¢]

o

SCDOI
=  Annual Safe Home Workshop has been postponed and rescheduled for
November 18". They will also have their advisory committee meeting that
afternoon.
DHEC OCRM
=  Braxton Davis will be leaving the ICC. His replacement has not been named yet,
but will eventually take over the ICC role. The interim lead is Marvin Pontiff.
= Blue Ribbon Committee is still moving forward and still working on policy
reviews.
SCEMD
* PDM FY2012 applications were due November 1*. There are still have a few
applications coming in. The applications cover a wide variety of mitigation
project types and plans, including a Tribal mitigation planning grant.
= SCEMD is also planning to hire a mitigation specialist position in the new year.
This will double the current mitigation staff.

16
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o The next meeting is February 15"
Next Steps:

o

Melissa will send out a second draft of the Executive Summary incorporating
comments from today, along with the suggested change to the goals. | will also
integrate the old plan into the new organization.

At the next meeting, please be prepared to update the ICC membership section
of the Executive summary with the mitigation initiatives that your agency is
currently involved in.

If you have any suggestions, please send them my way!

17
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

February 15, 2012
10:00 AM -11:30 AM

e Welcome & Introductions

e Agenda Review

e Review and Approve of Minutes from last meeting
e Update on Group Membership

o Review of State Hazard Mitigation Plan
o Section 1 - Introduction
Section 2 — Planning Process
Section 3 - State Profile
What suggestions do you have?
Is the organization better? Do any changes need to be made?
Brainstorm draft and make revisions/additions

O O O O O

o Next Steps
o Make revisions according to suggestions in meeting
o Perform initial review of Hazard Analysis, delegate agency specific portions of risk
assessment
o Begin planning State Partners Mitigation Actions Meeting

e Agency Updates

e Closing
o Next ICC meeting is Wednesday, May 16, 2012 at 10:00am

18
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Participants:
Melissa Berry Potter, SCEMD
Charlotte Foster, SCEMD
Marvin Pontiff, DHEC OCRM
Andy Brandenburg, SCDNR

Quarterly Meeting Minutes

February 15, 2012
10:02 AM -10:56 AM

Agenda Review

o

O O O O O

Review & Approval of November Minutes

Update on Group Membership

Review of State Hazard Mitigation Plan (Sections 1 — 3)
Next Steps

Agency Updates

Closing Remarks

Review of Last Call and Approval of Minutes

o

Last call we discussed the Executive Summary and approved the concepts set forth by
SCEMD

No issues with the minutes

Minutes Approved

Update on Group Membership

o

Charlotte Foster is the new SCEMD Mitigation Specialist. She will be managing the PDM
grants and the revisions to the State Hazard Mitigation Plan. Her email is:
cfoster@emd.sc.gov if you need to contact her regarding revisions.

Braxton Davis has left OCRM for North Carolina. They have not filled his position. The
division has gone through a re-organization and DHEC has received a new Director.
Sarah Latshaw will be participating on OCRM'’s behalf, and her supervisor, Dan Burger
should also be included on emails.

Review of State Hazard Mitigation Plan
o The ICC reviewed sections 1 — 3 of the integrated 2010/2013 updated plan.
o Section 1 - Introduction

= No major corrections suggested by the group. A few repetitive sentences will be
deleted, two paragraphs will be re-ordered, and all dates with 2010 will be
changed to 2013.

=  Marvin suggested we include a discussion of the integration of the SHMP into
other plans and integrating other plans into this SHMP. The plan should not be a

19



o Section

o Section

o

o Next Steps

APPENDIX A

stand-alone plan that does not consider work out there. Showing our
coordination and collaboration would be beneficial for all agencies.

e His suggestion was agreed upon by the members
2 — Planning Process
This section had the majority of the requested revisions because the sections
we originally agreed upon no longer make sense when put into action
The first few paragraphs under “a practical approach to hazard mitigation
planning” will be moved to the Introduction section under ‘PURPOSE’ to support
the items listed in the Purpose section.
‘SCOPE ‘can be removed as it is repetitive
The Section Plan Update Requirement in this section is a duplicate of Section 1
‘Plan Update Requirement’. It should be removed from Section 2 and just
appear in Section 1.
The section ‘Preparation of this Plan’ — modify the order of revisions/updates
and text below
Sections D - G:

e Remove ‘Coordination Among Agencies’ and cover any information in

‘State & Local Coordination’
o Need to put some information in these sections that is concise and
meaningful

3 — State Profile
The basic description of South Carolina has not changed
All population and housing statistics will be updated to Census 2010 data
An overall update to other variables discussed will also occur
Marvin suggested highlighting tourism in this section. There is currently
minimal information and table of statistics on tourism in South Carolina. We
should add a discussion on the impact of tourism to the coastal areas and
potential impacts if we had a hurricane. SCEMD will pull in a paragraph or two
from the State Hurricane Plan and then reference that plan in the SHMP.

e The group agreed to this improvement/addition

It was suggested to make a distinction between natural and non-natural hazards in the
Executive Summary. This would help distinguish between FEMA requirements and
other hazards (non-natural) that are presented in this plan.

Group agreed to this addition

o SCEMD will make revisions to the draft according to suggestions in meeting. Since we

o

were missing ICC partners at the meeting, the revised draft will be mailed out in the
coming weeks to the ICC for input.

Next meeting, SCEMD would like to discuss the Capability Assessment section of the
plan. Please be prepared to provide inputs to all agency initiatives, plans, and projects
related to mitigation. The 2010 plan should provide a great starting point.

Next meeting the ICC will also discuss agency specific portions of the risk assessment
and task members for data and analysis.

o The ICC also needs to begin planning the State Partners Mitigation Actions Meeting

Need to get updated contact information for our state partners

20
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= Please send Charlotte any people/agencies that you think should be at the
meeting to list their mitigation actions

= A lJuly meeting would work well for most members. SCEMD will send around
some date ideas in the next few weeks for the meeting.

e Agency Updates
o SCEMD
=  PDM FY2013 funds have been removed from the proposed Federal Budget. The
funding may be moved under the National Preparedness grants.
=  PDM FY2012 allocated funds were $35.5 Million. We should get the results back
in March.
o SCDNR
= DNR applied for 2 Flood Mitigation Assistance Grants last fall. They should find
out the results soon as well.
o DHEC OCRM
= The Blue Ribbon Committee is still at work. They have extended their time
period to continue working issues with beach and coastal laws. They should
have a report out soon on results of study.
=  DHEC —with new commissioner, changes may be coming...

e Closing
o Next ICC meeting is Wednesday, May 16, 2012 at 10:00am
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

May 16, 2012
10:00 AM - 11:30 AM

Welcome & Introductions
Agenda Review
Review and Approve of Minutes from last meeting

Feedback on Section 1 — 3 updates
o What suggestions do you have?
o Can we approve the changes made?

Review of Section 5, Integration of Local Hazard Mitigation Plans
o Feedback on tables
o Add/delete information

Review of Section 6, State Capability Assessment
o ICC Agency Inputs
o Item additions/deletions

Mitigation Actions Workshop
o Potential Dates
o July24™
e July31*
o Agenda Discussion

Next Steps
o Make revisions according to suggestions in meeting
o Need agency inputs on the capability assessment
o SCEMD may reach out to agencies for risk assessment data and input

Agency Updates

Closing
o Calendar Review - Select next 3 meeting dates
o Suggestions:
=  Wednesday, August 15,2012
=  Tuesday, November 13, 2012
=  Wednesday, February 13, 2013
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Participants:

Quarterly Meeting Minutes

May 16, 2012
10:02 AM -11:30 AM

- Sarah Latshaw, DHEC OCRM
- Ann Roberson, SC DOI

- Andy Brandenburg, SC DNR
- Jon Boettcher, SCEMD

- Charlotte Foster, SCEMD

- Melissa Potter, SCEMD

e Agenda Review

o

O O O O O O

Review and Approve minutes from last meeting

Discuss revisions for Sections 1 — 3 and the executive summary
Review of Sections 5 and 6

Discuss Mitigation Actions Workshop

Next Steps

Agency Updates

Closing Remarks

e Review and Approve of Minutes from last meeting

(0]

O
O

In the last meeting, we discussed Sections 1, 2, & 3 and the Executive Summary
=  Most of the recommended changes involved removing repetitive language and
plan sections, especially Section 1 & 2
= Also discussed updating the State Profile to show the Census 2010 data
=  We provided the revisions via email
No issues with the minutes
Minutes Approved

e Feedback on Section 1 — 3 Revisions

o

O
O

SCEMD took the suggestions from the last conference call and integrated them as best
as possible, using the orange font to delineate changes.

Sarah Latshaw’s additions to the executive summary for OCRM have been incorporated
In Section 3 (State Profile), SCEMD determined that an update of the data to Census
2010 was necessary. As information is provided by the U.S. Census Bureau for 2010 it
will be included in the Plan. Information on tourism and its effect on SC were added. No
major improvements. No further suggestions, but ICC will continue to review the
sections.

For any additional input or changes you can email them to me at cfoster@emd.sc.gov .
Remember the plan is on our FTP site.
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o Changes tentatively approved for now. Melissa Potter will send Ann Roberson the
revisions again for comment. Revisions will be accepted as needed by the ICC.

Review of Section 5, Integration of Local Hazard Mitigation Plans
o Feedback on tables
=  First Table — Status of Hazard Mitigation Plan Development:

e SCEMD recommends we remove the municipalities/jurisdictions from
the table and put the more detailed information in an appendix. The
municipalities with a stand-alone plan can continue to stay in the table.

e A map can also be included with a status overview and expiration dates.

e SCEMD also recommends the removal of the “prepared by” column.

e The notes section seems to be pointless. We recommend deleting that.

e ICC agreed

= Second Table — Overview of Hazards Addressed in Local plan

e SCEMD recommends that we remove the municipalities. In our
experience, there are only one or two municipalities that cite hazards
not listed by the county.

e |CCagreed

o Add/delete information?
=  SCEMD recommend moving the “data limitations” section above the “changes
from the last plan.
= |CCagreed
o Question on the NFIP sanctions from Sarah Latshaw. Andy Brandenburg will get more
information on what a sanction is from Maria Lamm.

Review of Section 6, State Capability Assessment
o ICC Agency Inputs
=  SCEMD will need a lot of assistance with this update.
=  SCEMD recommended removing the “Hinder” column
=  Ann Roberson wanted to make sure that the Safe Home program is included
and mentions the issues with not obtaining PDM funding
= |f we find legislation that “hinders” mitigation in south Carolina, we can always
add the column later
= |CC agreed
o Item additions/deletions
= Are we missing any agencies?
e SCEMD suggested we add the Institute of Business and Home Safety
program in Chester County
e |CC thought it might fit better in a location for non-state funded
activities
e Also discussed if the SeaGrant Program should be in this section as well.
e Project Impact should be highlighted too.
e SCEMD will look into separating State funded programs and
unique/private mitigation programs in the state.
=  Building Code and contractor information — Ann Roberson suggested we ask
Gary Wiggins to review this information and make sure it is the most up-to-date
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information. Many of the contractors that will be used post-disaster have other
licenses and training they must obtain.
= (Capabilities:
e Administrative — need to update the information on the SHMO position
—says it is currently open
e SCEMD asked OCRM and SCDNR to review this section to determine if
information is still up to date
e Local Capability Assessment
o No listing of Tsunami Ready Counties in the last section after
Storm Ready. SCEMD will add this section. SCEMD will also edit
the StormReady counties and communities to best reflect the
state picture. If all counties are still in the program, we will just
mention the communities and include a sentence on “Statewide
Participation”
e Changes from Last plan—> will be updated

e Mitigation Actions Workshop

o

O

Discussed potential dates for the Workshop
o July24"
o July31*
o This date was chosen. The workshop will be held from 9:00am to noon
SCEMD suggested a tentative agenda:
=  Open with “What is mitigation”
=  Mitigation Planning in SC
e State Plan
e local Plans
=  Mitigation Funding

e FMA
e SRL

e RFC

e PDM
e HMGP

=  What are mitigation actions?
e Current actions
e Potential new actions
ICC agreed
SCEMD will send out a letter the first week of June inviting state agencies and other
mitigation partners around the state to come to the meeting. SCEMD will also include a
tentative agenda.

o Next Steps

o

O
O
O

Make revisions according to suggestions in meeting

We will send out the minutes and revisions in the coming weeks.
SCEMD needs agency inputs on the capability assessment

SCEMD may reach out to agencies for risk assessment data and input

e Agency Updates
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o SCDNR:

= No updates

= |t seems as though SRL will be removed from the federal budget
o DHEC-OCRM:

= 9 staff members were cut

= Marvin Pontiff will no longer be participating in the ICC

= Dan Burger and Sarah will continue to be the ICC contacts

= They are preparing for hurricane season
=  Continue to look for new funding for the Safe Home program
e They have distributed a great deal of the allocated funding for the year,
citizens are preparing early
= They are doing several different PSAs asking homeowners to shop around and
review their policy. The PSAs include billboards, commercials, and digital
newsletters. If anyone is interested in getting their newsletter, please let Ann
know.
o SCEMD
= Several staff changes
e Jon Boettcher retires next month and Mike Russell is stepping in as the
Chief of Plans
=  SCEMD ‘s new hurricane guides and earthquake guides are out. They will both
be available on our website for download by June 1*. If you have any guide
requests, please let Derrec Becker know.
=  PDM - The President removed it from the federal budget. The House included
PDM in their budget at $S15 million of “unobligated” funds. The Senate included
PDM at S35 million with no further information. Once we know for sure,
SCEMD will send the ICC information on the grants.

Closing
o Calendar Review - Select next 3 meeting dates
o Suggestions:
=  Wednesday, August 15,2012
= Tuesday, November 13, 2012
= Wednesday, February 13, 2013
o ICC agreed on Wednesday, August 15, 2012
o SCEMD will ask again in the future for November and February dates.
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

August 15, 2012
10:00 AM -11:30 AM

Welcome & Introductions
Agenda Review
Review and Approve of Minutes from last meeting

Feedback on Section 5 — 6 updates
o What suggestions do you have?
o Can we approve the changes made?

Review of Hazard Identification, Hazard Analysis, and Vulnerability Assessment
o Suggested reformatting changes

o Identify data resources

o USC’s involvement

o ICC Agency Inputs

o Add/delete information
Next Steps

o Make revisions according to suggestions in meeting
o Need agency inputs on the risk assessment
o Collect risk assessment data from all available sources and input it into the Plan

Agency Updates

Closing
o Calendar Review - Select next 3 meeting dates
o Suggestions:
= Tuesday, November 13, 2012
=  Wednesday, February 13, 2013
=  Wednesday May 16, 2013
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Participants:

Quarterly Meeting Minutes

August 15, 2012
10:00 AM -11:30 AM

- Sarah Latshaw, DHEC OCRM

- Casey Clyburn, SC DOI

- Andy Brandenburg, SC DNR

- Phyllis Beasley, DHEC Public Health Preparedness

- Margaret Richardson, DHEC Public Health Preparedness
- Chris Emrich, USC HVRI

- Charlotte Foster, SCEMD

- Melissa Potter, SCEMD

e Agenda Review

o

O O O O O O

Review and Approve minutes from last meeting
Discuss revisions for Sections 5 — 6

Review Hazard and Risk Assessment

Discuss Mitigation Actions Workshop

Next Steps

Agency Updates

Closing Remarks

e Review and Approve of Minutes from last meeting

O
@)

O
O

Reminded all participates that the orange font is delineating changes within the plan
In the last meeting, we discussed Sections 5 & 6
=  Most of the recommended changes include the updating of the tables
= Gary Wiggins with LLR has been asked to review building code information
= Continued updating of the State Profile to show the Census 2010 data upon
viability
=  We provided the revisions via email
No issues with the minutes
Minutes Approved

e Feedback on Section 5 & 6 Revisions

(¢]

Discussion was focused on the updating of the various tables and figures found within
each of the two section.

Sarah Latshaw recommended the StormReady/TsunamiReady map include a legend
For any additional input or changes you can email them to me at cfoster@emd.sc.gov .
Remember the plan is on our FTP site.
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o Changes tentatively approved for now.

o Review of Hazard Identification, Hazard Analysis, and Vulnerability Assessment
o Suggested reformatting changes
Discussed in our previous conversations that we would combine the 3 sections
into 1 large section, section 4.
Old plan discussed each hazard type 3 separate times, very repetitive
We will discuss each hazard in entirety from hazard ldentification, analysis, and
vulnerability assessment.
FEMA requirements for a Risk Assessment:

Identify hazards — “The state risk assessment shall include an overview
of the type of all natural hazards that can affect the state”.

Profile hazards — “The state risk assessment shall include an overview of
the location of all natural hazards that can affect the state, including
information on previous occurrences of hazard events, as well as the
probability of future hazard events, using maps where appropriate.”

o This means a discussion of past hazard events including
information on types of damage, level of severity, duration of
event, dates of occurrences, and sources of information

o Future probability should have a discussion on location of
natural hazards, discussion of past hazard events, and
probability of future hazard events.

Assess Vulnerability by Jurisdiction- “the plan shall include an overview
and analysis of the state’s vulnerability to hazard described above,
based on estimates provided in local risk assessments. The state shall
describe vulnerability in terms of jurisdictions most threatened by
identified hazards, and most vulnerable to damage and loss associated
with hazard events”

Assess Vulnerability of state facilities — “state risk assessment shall
include an overview and analysis of the state’s vulnerability to the
hazards described above based on estimates provided in the risk
assessment. State owned critical or operated facilities located in the
identified hazard areas shall also be addressed”.

Estimate potential losses by jurisdiction — “State risk assessment shall
include an overview and analysis of potential losses to identified
vulnerable structures, based on estimates provided in local risk
assessments”

Estimate potential losses of state facilities — “state risk assessment shall
include an overview of potential losses to identified vulnerable
structures, based on estimates provided in the State risk assessment.
The state shall estimate the potential dollar losses to state-owned or
operated buildings, infrastructure, and critical facilities located in the
identified hazard areas”.

o USC’sinvolvement
Long time standing relationship with the Hazards Lab at USC
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= USC has always provided us with the State Hazard Assessment, updated every 3
years. The assessment allows us to have a standardized view of risk from
county to county with a standardized approach

= Suggest a more efficient approach and make the State hazard Assessment
compatible with our SHMP risk assessment and reduce the duplicity.

= USC will do our risk assessment this time around with our guidance, support,
and datasets.

o Identify data resources
= Several datasets that we will need to complete the assessment and improve it
from the last plan.
= Need information on state owned facilities:
e We have afile of state owned buildings, only has 2,480 facilities and
very little additional data.
e Does anyone know where to get more information?
e DOI will look to see if they have any information — Casey will follow up
on this item with Ann Roberson.
= Natural hazard data:
e Flood — we need to improve the flood section the most from the last
plan
o Need to incorporate all of the completed DFIRMS and locate
state owned facilities within the flood plain
o DNR can provide assistance with the counties that have
approved DFIRMS
e Erosion, Coastal hazards, etc
o OCRM should have some data from their recent erosion rate
updates and vulnerability assessment that they are currently
working
e Forestry
o USCis working with Forestry to get some of this data
e Public Health
o SCEMD recognized that our public health section is weak and
needs some assistance.
o USC will work with DHEC on potential analysis/data
e Drought
o USC will work with Hope Mizzell (DNR) and USC’s research
group on this hazard type for improved analysis
o ICC Agency Inputs
=  No comments. SCEMD and USC will move forward and schedule a meeting to
bring in all agencies with risk analysis data and analysis. More information to
come.

Next Steps
o Department of Insurance will inquire if they have access to data layer for state facilities
o USC will meet with further with DHEC-Public Health to discuss data sets for health care
facilities within the State
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o Either USC or SCEMD will send out a Doodle Poll to coordinate a sit down meeting with
everyone to discuss data resources for the Risk Assessment
o We will send out the minutes and revisions in the coming weeks.

Agency Updates
o SCDNR:
= No updates
o DHEC-OCRM:
= No updates
o DHEC-Public Health
= No updates
o SCDOI:
= Gwen Fuller McGriff has been appointed Acting Director of DOI by Governor
Haley
* The Safe Home program’s funding has received new allocations as of 7/1. The
program continues to be successful.
o USC:
= No updates
o SCEMD
= Jon Boettcher has retired and Mike Russell is now the Chief of Plans
= The Benefit Cost Analysis (BCA) class scheduled for August 28 & 29, 2012 has
been cancelled and will be reschedule at a later time once an instructor is
identified
* The State Hurricane Plan will be available for the public on Friday August 17" is
some form or fashion
= The Southeast Great Shakeout for earthquake awareness is scheduled for
October 18"™. For more information or to register, go to:
http://www.shakeout.org/southeast/.
= Darlene Gathers, Recovery Manager for SCEMD has resigned and taken a job
with DHEC.
* The Mitigation Action Workshop was held on July 31* with full participation
from all of the ICC membership. All participating agencies were asked to submit
their action items by August 31%.

Closing
o Calendar Review - Select next 3 meeting dates
o Suggestions:
= Tuesday, November 13, 2012
=  Wednesday, February 13, 2013
=  Wednesday, May 16, 2013
o ICC agreed on Tuesday, November 13, 2012
o SCEMD will ask again in the future for February and May dates.
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

November 13, 2012
10:00 AM - 11:30 AM

Welcome & Introductions
Agenda Review
Review and Approve of Minutes from last meeting

Review of the Executive Summary
o Review updated language and condense as necessary
o What suggestions do you have?

Update of the Risk Assessment Development

Review of Mitigation Action Items
o Submittal process and integration
o What suggestions do you have?

Review of Mitigation Strategy
o Prioritizing Mitigation Actions
o Post-Disaster Mitigation Process

Next Steps
o Integration of ICC input
o Risk Assessment development and integration
o Update draft of SHMP

Agency Updates

Closing
o Calendar Review - Select next 3 meeting dates
o Suggestions:
=  Wednesday, February 20, 2013
=  Wednesday May 8, 2013
=  Wednesday June 5, 2013

***JUNE 19, 2013, submit SHMP to FEMA***
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013
Quarterly Meeting Minutes

November 13, 2012
10:00am — 11:30am

Participants:

- Dan Burger, DHEC OCRM

- Sarah Latshaw, DHEC OCRM

- Phyllis Beasley, DHEC Public Health Preparedness

- Margaret Richardson, DHEC Public Health Preparedness
- Joseph McDonald, DOI

- Andy Brandenburg, SC DNR

- Chris Emrich, USC HVRI

- Melissa Potter, SCEMD

- Charlotte Foster, SCEMD

e Agenda Review
o Review and Approve minutes from last meeting
o Discussion of Executive Summary regarding ICC agency member’s participation in
mitigation initiatives
o Update on Risk Assessment Development
Discussion of Mitigation Action Items, their process and integration
o Discussion of the Mitigation Strategy

O

e Review and Approve of Minutes from last meeting
o Correction to participants list should read Margaret Richardson, DHEC Public Health
Preparedness
o HVIR was changed to HVRI
o Minutes approved by ICC

e Review of the Executive Summary

o ICC agencies have provided a paragraph on their involvement in mitigation activities.

o SCEMD recommends that we trim these paragraphs down to 3 or 4 sentences and move
the original, lengthier text to the State Capability Assessment, Section B “Administrative
Capability”.

o ICCagreed. SCEMD will play with text and send out edits in the next draft.

o Phyllis Beasley addressed a concern that information regarding DHEC Public Health
Preparedness was not included in the Executive Summary. SCEMD invited them to
submit a paragraph for inclusion in the Executive Summary and State Capability
Assessment.

o Update of the Risk Assessment Development
o Melissa explained that a Doddle Poll was sent out to ICC members to gauge availability
for a Risk Assessment meeting.
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The date selected is November 29, 2012 at 9:30am at the University of South Carolina
Hazards Lab.

Chris Emrich stated that USC has reviewed the former risk assessment to better
understand the data and methodology. They are attempting to identify the most
appropriate Data Source for each hazard type. They are relying a great deal on SHELDUS
and the NCDC Storm Events databases for climatic events, but they will need better data
sources for non-weather related events.

To complete the risk assessment, USC will be looking for hazard data at the risk
assessment meeting later this month. They are particularly interested in hazard event
loss data as the state will need to estimate losses from future events.

A conference call line will be setup for the Risk Assessment meeting.

Please let Melissa know beforehand if you plan to attend or if you will be calling in. ICC
members are encouraged to bring others from their agencies that may be
knowledgeable and helpful with the data.

e Review of Mitigation Action Items

o

Agencies that submitted Action Items for the 2010 Plan were asked to review their
respective Items and provide an update to SCEMD. New agencies (i.e. Salvation Army,
Harvest Hope Food Bank) were invited to participate and add their Items.
All of the mitigation items have been collected.

o The following color scheme was used to delineate the status of each action:

o Yellow = New Item

o Red =Deleted

o Green = Completed

o White = No changes
Some of the Items are a bit confusing, so SCEMD may contact individual agencies to gain
further clarity and modify the actions (College of Charleston)

e Review of Mitigation Strategy

(¢]

O

A new section was added to the Mitigation Strategy named “Post-Disaster Mitigation
Process”

The Mitigation Strategy discussed SC’s mitigation goals, techniques, funding sources,
and management of grants, but it never discussed the post-disaster grant allocation
process or how the ICC would support this effort.

SCEMD thought we should address this deficiency.

Suggested text was incorporated into the draft for the ICC’s review.

The ICC agreed with the placement within the plan and the language used.

o Next Steps

o

o

SCEMD will work to develop a solid draft. This would include combing through all of the
ICC minutes to make sure all suggestions were incorporated into the final plan.
= SCEMD will log all major changes to the plan in the “Changes from the last plan”
sections. All final text will be changed to black.
= The goal is to provide a draft with all edits by the end of the calendar year to the
ICC.
The Risk Assessment portion of the plan will be incorporated into the plan as it is
completed over the next few months.
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o The SHMP expires on October 19, 2012, so the Drop Dead Date for ICC input and
comments is June 13™.
o We will be submitting the Plan to FEMA on June 19, 2013.

Agency Updates
o Dol
= The Safe Home Program is still going strong! To date, they have awarded over
2,300 grants. This program was started 5 years ago and $8.5 million has been
awarded.
=  While Gwen McGriff is the acting-Director, it is expected that Governor Haley
will name the new Director today.
o DHEC-Public Heath
= Director of Public Health, Max Learner announced his retirement effective the
end of this calendar year.
o DHEC-OCRM
=  OCRM and the greater DHEC has received 2011 pictometry that will be online
this December. They will use this information for the eight coastal counties for
regulatory planning and decision making.
=  OCRM has also started a pilot project to be utilized during next hurricane
season. The program, Storm Reporter, will be a coastal, municipal level tool for
online storm impact reporting. The tool will allow you to submit reports on
storm impact, including pictures, for use by emergency management and OCRM
officials to help assess damage in coastal communities.
=  The program will also be mobile phone enabled and included tiered
permissions.
o SCDNR
= No major updates.
= New information on the NFIP reform is coming out. SCEMD will incorporate it in

the plan.
o SCEMD
= A small number of teams were EMAC to assist with the response to Hurricane
Sandy.

= Elizabeth Ryan has been hired as the new Recovery Manager. Recovery and
Mitigation will be working more closely in the future.

Closing
o Calendar Review - Select next 3 meeting dates
=  Wednesday, February 20, 2013

=  Wednesday, May 8, 2013
=  Wednesday, June 5, 2013

o The next meeting for the ICC will be Wednesday, February 20, 2013 at 10:00am

**¥*¥JUNE 19, 2013, submit SHMP to FEMA***

35



APPENDIX A

Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

February 20, 2013
10:00 AM - 11:30 AM

Welcome & Introductions

Agenda Review

Review and Approve of Minutes from last meeting
Review of the Plan Maintenance Section

Review of ICC Feedback to Date
o Suggested amendments to plan
o Consensus to approve edits

Next Steps
o Status of Risk Assessment draft and integration
o Update draft of SHMP

Agency Updates

Closing
o Calendar Review - Select next 3 meeting dates
o Suggestions:
= Wednesday May 8, 2013
= Wednesday June 5, 2013
=  Wednesday September 11, 2013

***JUNE 19, 2013, submit SHMP to FEMA***
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Minutes

February 20, 2013
10:00 AM - 11:30 AM

Participants:

Sarah Latshaw, DHEC OCRM

Phyllis Beasley, DHEC Public Health Preparedness
Margaret Richardson, DHEC Public Health Preparedness
Andy Brandenburg, SC DNR

Joseph McDonald, DOI

Will Salters, DHEC OCRM

Melissa Potter, SCEMD

Charlotte Foster, SCEMD

Agenda Review

Review and Approve minutes from last meeting
Discussion of the Plan Maintenance Section

ICC Feedback regarding all edits to date of the Plan
Update on Risk Assessment Development

Review and Approve Minutes from last meeting

Correction to the minutes to reflect the expiration date of the SHMP on October 19, 2013
Minutes approved by ICC

Review of the Plan Maintenance Section

This section of the Plan is important as it lays out a process to ensure that the ICC and the State
follow the identified mitigation goals. Plan maintenance is also a federal requirement.

The SHMP is a living document not intended to be static. It requires regular review, revision, and
updates, especially in the aftermath of a declaration.

Under Part A, SCEMD believes there is a great deal of repetitiveness. They will rewrite this part.
Under Part B, the words “As requested” have been added to the provision of creating a formal
mitigation status report. A formal report is not a requirement of FEMA, but it is an option that
the Governor or SCEMD Director can request.

Under Part C, D, and E there were no revisions presented.

Under Part F, Charlotte clarified that the ICC may hold a public hearing should there be an
update to the approved Plan. This meeting may be held should there be any updates to the Plan
between the FEMA approved date and the date it expires.

Under Part G, the Biggert-Waters Reform Act of 2012 was added to the list of State and Federal
Regulations.

Overall, the section will be updated to remove redundancy and duplication.
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Review of ICC Feedback to Date

e Charlotte expressed her appreciation to Andy, Phyllis and Sarah for providing information and
feedback. Their information is currently being incorporated into the Plan.

o No further feedback was provided.

e All edits to date are approved by the ICC and the revisions will be kept for the final draft.

Next Steps

e Status of Risk Assessment draft and integration
o USC continues to work on the draft risk assessment. They have completed analysis for
all meteorological hazards and are now running Hazus for hurricanes and earthquakes.
o They will give SCEMD a draft risk assessment the first week of March. After a brief
review period, Melissa will send it out to the ICC for comment.
o USC will provide the ICC with the final draft of the risk analysis, addressing all requested
revisions, by the first week of May for integration into the SHMP.
e Update draft of SHMP
o In May, SCEMD will ask the ICC to review the final draft of the plan.
o Upon ICC committee approval, SCEMD will submit the plan to FEMA by June 19".

Agency Updates
e DHEC-OCRM
o StormReporter is now online. It is a cooperative effort led by DHEC to facilitate
communication and beachfront damage assessment information among coastal
municipalities and state coastal resource managers. Damage assessment information,
reported by locals and collected through the system, enables DHEC to efficiently analyze
post-storm beach conditions and expedite recovery activities, including permitting and
other regulatory decisions.
e DHEC-Public Health
o Phyllis stated that Dan Drociuk has been named as Director of Public Health taking Max
Learner’s former position.
o They are relocating their offices on March 4th.
o Richard Kos, has been selected as the new Exercise Coordinator.

e SCDNR

o No updates
e DOI

o Last week Ray Farmer was confirmed as the new DOI Director.
e SCEMD

o On February 8th, SCEMD held the Governor’s Earthquake Seminar. All ESF lead agencies
participated in the seminar along with several of the support agencies. The ESFs
informed the Governor what information their agencies would provide for her to make
important decisions immediately following an earthquake event.

o On April 29th, SCEMD will host a Hurricane Seminar for the Governor and the ESF leads.

Closing

e Calendar Review - Next 3 meeting dates
o Wednesday May 8, 2013
o Wednesday June 5, 2013
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o Wednesday September 11, 2013 (Tentative, should FEMA require edits to the Plan after
submission)
The next meeting for the ICC will be Wednesday May 8, 2013 at 10:00 a.m.

***JUNE 19, 2013, submit SHMP to FEMA***
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

May 8, 2013
10:00 AM -11:30 AM

Welcome & Introductions
Agenda Review
Review and Approve of Minutes from last meeting

Review of Plan Maintenance Section
o Suggested amendments
o Consensus to approve edits

Review of Risk Assessment

Next Steps
o Revise Risk Assessment per ICC recommendations
o Finalize draft of SHMP

Agency Updates

Closing
o Calendar Review - Select next 2 meeting dates
o Suggestions:
= Wednesday June 5, 2013
=  Wednesday September 11, 2013

***JUNE 19, 2013, submit SHMP to FEMA***
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013
Quarterly Meeting Minutes

May 8, 2013
10:00 AM -11:30 AM

Participants:
- Sarah Latshaw, DHEC OCRM
- Will Salters, DHEC OCRM
- Chris Emrich, USC HVRI
- Melissa Potter, SCEMD
- Charlotte Foster, SCEMD

Agenda Review

e Review and Approve minutes from last meeting.
e Review and Discussion of the edits to the Plan Maintenance Section.
e Discussion of Risk Assessment.

Review and Approve Minutes from last meeting
e Minutes approved by ICC

Review of the Plan Maintenance Section

e This section of the Plan is important as it lays out a process to ensure that the ICC and the State
follow the identified mitigation goals. Plan maintenance is also a federal requirement.

e This section was updated to remove redundancy and duplication.

o Joseph MacDonald submitted in writing his feedback regarding the two GIS maps. He felt that
they were duplicates. The maps are similar, but the map for HMGP and PDM is a funding
program map. The other map depicts the type of application funded, whether it was a plan or a
mitigation project. These maps were put in the Plan because they represent SCEMD’s mitigation
tracking system.

e No further concerns were addressed and edits were approved.

Review of Risk Assessment

o Melissa led the discussion on the Risk Assessment.

e Melissa reminded the group that there were known formatting issues. The risk assessment will
be formatted so that it merges seamlessly with the rest of the State Plan. In particular, the
references and table/figure numbers will be revised and formatted uniformly.

e USC has done an excellent job compiling the data and providing a very thorough assessment.

e Sarah shared a few questions and revisions with the group. Specifics include:

o In general, the data tables depicting hazard events and losses are difficult to
comprehend. It was suggested that they be put in an annex or sorted highest impact to
lowest impact. The group agreed. The tables will be sorted, highest to lowest, by
economic losses from historical hazard events.
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There is no discussion of SoVI. It is only mentioned in Table 1.1. Need to add in a
discussion and perhaps a map. The group agreed.

Table 1.3 Coastal Population Exposure to Storm Surge (page 7) and Table 1.4 Exposure to
State Facilities to Storm Surge in Coastal Counties (page 8) do not reflect a cumulative
calculation under each category, making it confusing. Group agreed to make the
numbers cumulative.

The hurricane section does not include a map of historical losses. Because this is one of
our more probable hazard types, it might be nice to display the counties most impacted.
Group agreed.

Figure 1.1 Coastal Storm Surge Inundation (page 7) — the blues and greens are hard to
distinguish between. Melissa agreed and mentioned that the USACE standardized
symbology for the storm surge categories would be used instead. It does not include
any blues and is the best approach.

There is no mention of Storm Sandy in the mitigation plan. Since it was a major event,
should it be included? Melissa reasoned that the plan depicts hazard events from 2009
—2011. Because Sandy was in 2012, it was not included. We are open to suggestions,
but to keep consistency, we suggested we add some information about it in the next
plan.

Figure 1.3 & 1.4 (page 16) are maps of peak wind speeds from the 100 and 500 year
probabilistic hurricane. The legends and symbology are not consistent, making it
difficult to compare. Group agreed and change will be made.

Figures 2.3a & 2.3b Coastal Erosion Rates (page 26) - the legend should show the
positive numbers as accretion and only the negative numbers as erosion. Group agreed
and changes will be made to the legends.

Table 4.1 Historical and Recent Tornado Events and Losses is missing county names.
Group agreed and revision will be made.

Figures 5.3 and 5.4 (page 49 & 50) - recommend combining the two maps (100 & 500
year flood zones) to show both zones on the same map. Group agreed. USC mentioned
they are planning to add some more information about state owned buildings in the
flood plain as well.

Figure 6.1 Total Wildfire Events and Figure 6.2 Total Wildfire Losses (page 56) see to
reflect different data, making it disconnected. USC will add more explanation on their
data source to highlight the map differences. In addition, it was suggested to add
another map for number of acres burned. Group agreed.

o No other suggested edits were mentioned.
e In an email, Phyllis Beasley from DHEC, asked for more explanation on SoVI. This jived with
Sarah’s and SCEMD’s review as well and the edit will be made.

Next Steps

e Editing of Risk Assessment draft and integration

o

SCEMD will reach out to those agencies who did not participate in the call to integrate
their suggested revisions into the plan.

USC and SCEMD will complete recommended revisions to the risk assessment.
SCEMD will also work to ensure that all of the formatting is consistent throughout the
section.

Revisions will be returned to SCEMD by June 1%, SCEMD will resend the document to
the ICC for review before the next meeting.
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e Update draft of SHMP

o Draftis almost complete. SCEMD will continue to work on formatting and finalize the
conclusion section of the Executive Summary.

o Once the draft risk assessment comes back, it will be incorporated into the Plan.

o SCEMD will ask the ICC members to approve the document. SCEMD director will also
review and approve.

o Upon ICC committee approval, SCEMD will submit the plan to FEMA by first week of
July.

Agency Updates

e DHEC-OCRM

o William recently attended the Governor’s South Atlantic Alliance Disaster Resistant
Team semi-annual meeting in Jacksonville, FL. Some great work came out of the
meeting. William might need some input on ideas from SCEMD.

o Sarah has been promoted to the Coastal Projects Manager position. She will be working
on the Marine Debris Initiatives that include Adopt-A-Beach and Abandoned Vessel
Removal.

e SCEMD

o There has been no decision made on who will be selected as the new SCEMD Director.
Kim Stenson continues to serve as our Interim Director.

o On April 30th, SCEMD hosted a Hurricane Table Top Exercise for the Governor and the
Emergency Support Function leads. The ESFs informed the Governor on the activities
their agencies would be performing at different times in the event. The focus was on
response, logistics, and recovery operations.

o At the request of the Governor, SCEMD will be coordinating with the coastal counties to
conduct Table Top Exercises in each conglomerate this summer with emphasis on
response, logistics, and recovery operations.

e USC-HVRI

o Inthe next month, IHAT operations will be set up outside the University firewall to solve
recent issues with outside access. This will assist outside parties in gaining access to the
data and not having to go through the University’s server.

Closing
e (Calendar Review - Next 2 meeting dates
o Wednesday June 5, 2013
o Wednesday September 11, 2013 (Tentative, should FEMA require edits to the Plan after
submission)
e The next meeting for the ICC will be Wednesday June 5, 2013 at 10:00 a.m.
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Agenda

June 5, 2013
10:00 AM - 11:30 AM

Welcome & Introductions

Agenda Review

Review and Approve of Minutes from last meeting
Final Review of SHMP

Next Steps
o Review and approval by Authorized Agency Head
o Submit Plan to FEMA

Agency Updates

Closing
o Meeting for Revisions:
= Tentative Wednesday September 11, 2013
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Interagency Coordinating Committee - State Hazard Mitigation Plan 2013

Quarterly Meeting Minutes

June 5, 2013
10:00 AM -10:32 AM

Participants:

Andy Brandenburg, DNR
Ann Roberson, DOI

Sarah Latshaw, DHEC OCRM
Will Salters, DHEC OCRM
Phyllis Beasley, DHEC
Melissa Potter, SCEMD
Charlotte Foster, SCEMD

Agenda Review

Review and Approve minutes from last meeting
Review and Discussion of the edits to the Risk Assessment

Review and Approve of Minutes from last meeting

Sarah noted one correction to the minutes. The minutes indicated that Figure 2.3a & 2.3b
Coastal Erosion Rates (page 26) were incorrect; however, the figures were actually correct. A
minor edit to the legend was suggested to show the difference between accretion and erosion
along the coast.

The minutes will be changed to reflect this note.

Minutes approved by ICC with this correction.

Final Review of SHMP

After our last meeting, USC took our comments and suggestions and incorporated them into the
risk assessment. Melissa reviewed the updated risk assessment and integrated it into the
SHMP.

o Sarah noted that the legend in Figures 4.C.3a & 4.C.3b (Coastal Erosion Rates maps)
were still confusing. She recommended that we use the word “to” instead of using a
dash (-) to represent the range of inches of erosion/accretion. The group agreed and
the change will be made.

The Executive Summary was completed. The findings from the risk assessment were added to
the Executive Summary, as well as a conclusion.

The Table of Contents is now complete and reflects the new organization of this plan.

An Acronym page and References section was compiled and incorporated into the plan.
Appendices have also been included.

o Appendix — A for ICC Minutes and Agendas;

o Appendix — B is a FEMA table providing a list of jurisdictions with their Plan Status;

o Appendix — C will be a list of Counties and their individual Risk Assessments;
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o Appendix — D will be the signed Adoption Resolution; and
o Appendix —E will be the Crosswalk to outline that we have met all requirements
established by FEMA.
No revisions were requested from the ICC.

Next Steps

Before the Plan is submitted to FEMA, we will have our Chief of Plans, Mike Russell, and Interim
Director, Kim Stenson, review the plan.

Although no formal process is required to gain ICC Agency approval, SCEMD recognizes that as a
contributing member of this plan, ICC member agencies may need to share the plan or gain
approval from their respective agency representatives.

Due to the lengthy FEMA review process, we are working with a limited timeline.

Any requested plan revisions must be into SCEMD by COB Tuesday, June 11™. USC will not be
able to do any further analysis due to the short suspense. Therefore, if an agency wishes to see
additions, they will need to provide all data and language for the plan.

SCEMD will provide ICC members with a final plan by Tuesday, June 18™.

SCEMD requested that ICC members provide their final approval of the plan by COB Friday, June
28™. ICC members are encouraged to submit their approval via email to Melissa at
mpotter@emd.sc.gov.

SCEMD intends to submit the 2013 SHMP to FEMA on Monday, July 1st.

Upon FEMA approval (September — October), ICC members will receive a CD with the complete
Plan. In addition, the Plan will be placed on SCEMD’s website.

Agency Updates

DOI

o The agency held a Public Hearing on May 8" in Charleston at The Citadel. There were
over 100 people in attendance. The hearing provided an opportunity for the community
to discuss coastal property insurance concerns in South Carolina. Several folks asked
guestions about the storm surge maps released last year.

o OnJune 8th, the DOI will host a Storm Ready Expo at the Home Depot on Magwood
Drive in West Ashley. The Expo includes workshops and information sessions with
insurance representatives, mitigation contractors, building specialists and more. Over 40
vendors are scheduled to attend, as well as Charleston County’s flood program
representatives.

o OnJuly 20™, the DOI will be in Jasper County with Senator Clementa C. Pinckney to
discuss home preparedness and mitigation.

DHEC - OCRM
o The StormReporter application will be launched in the next month or so. Itis currently
being demoed in two communities.
DNR
o Working on and taking calls regarding the new Biggert-Waters Act.
o Working on the new Watershed maps
DHEC Public Health
o No new updates
SCEMD
o No decision has been made regarding the new EMD Director position.
o Dates have been set for the coastal counties Hurricane Table Top Exercises.
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— Southern Conglomerate, July 9™ Holiday Inn, 2225 Boundary St, Beaufort, SC
— Central Conglomerate, July 24”‘, Santee Conference Center, Santee, SC
— Northern Conglomerate, August 14™ Bean Market, 111 Henry St., Lake City, SC

Next meeting is tentatively scheduled for Wednesday, September 11"
On this call we will discuss any FEMA requested revisions.
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Che State of South Carolina
J?Hilitan_;_ _Efpt-lrtnnmt

OFFICE OF THE ADJUTANT GENERAL

ROBERT E, LIVINGETOM. Jr.

MAJOR GENERAL MEMORANDUM

THE ADLIUTANT GENERAL

TO: Mitigation Stakeholders

FROM: F'#'iieurgé H. McKinney, |l, Director
DATE: June 11, 2012

SUBIJECT: State Mitigation Action Workshop

The Sputh Carolina Emergency Management Division will be hosting the 2012 State Mitigation Action
Workshop on July 31, 2012 from 9:00am to 12:00 noan. The workshop will be held at the SCEMD State
Emergency Operations Center at 2779 Fish Hatchery Road, West Columbia.

The purpose of this workshop is to collabarate with all statewide mitigation stakeholders for the update
of the 2010 South Carolina Hazard Mitigation Plan. We will review the Hazard Mitigation Plan update
process, components of the plan, and steps taken to improve the plan. The main goal of the workshop
is to review and incorporate agency specific mitigation actions and initiatives inta the state plan.

Please confirm your plans to attend this meeting by contact Charlotte Foster at 803-737-8552 or
cfoster@amed o gov na later than COB an July 26™.

Emergency Management Division
2778 Fish Hatchery Road
Wast Columbia, South Carolina 28172
(803) 737-B500 = Fax: (803) TA7-8570
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South Carolina Emergency Management Division
State Hazard Mitigation Plan Update
Mitigation Action Workshop
July 31, 2012
9:00 AM — 12:00 Noon

I.  Welcome/Introduction

II. What is Mitigation & Why does the State need a Hazard Mitigation Plan
lll. Grant Programs

IV. Discuss Risk Assessment

V. Discuss Capability Assessment

VI. Review State Hazard Mitigation Plan Goals

VIl. Update/Identify New Mitigation Action Items

2012 State Mitigation Actions Workshop
July 31, 2012
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2012 State Mitigation Actions Workshop
July 31, 2012
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